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HRA Budget (2017/18) 2017/18 
Revised 
Budget 

Q2 
Forecast 
Outturn 

Q2 
Forecast 
to Budget 
Variance 

Q1 
Forecast 
to Budget 
Variance 

Movement 
– Q1 to Q2 
Forecast to 
Budget 

  £'000 £'000 £'000 £'000 £'000 

Managed Services Income (107,736) (107,967) (231) 359 (590) 

Managed Services Expenditure 12,492 12,650 158 187 (29) 

Retained Services Expenditure 95,244 95,148 (96) (135) 39 

Surplus 0 (169) (169) 411 (580) 
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DSG as at Q2 (2017/18) Opening DSG 
at 01/04/17 

Loan In year 
position at Q2 

(2017/18) 

Forecast 
Closing DSG 

2017/18   

Schools block (815,340) 0 (6,500) (821,840) 

Early years block (3,325,069) 1,340,151 1,379,500 (605,418) 

High needs block 1,340,151 (1,340,151) 756,550 756,550 

Total (2,800,258) 0 2,129,550 (670,708) 
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Revenue Budget Forecast as at Q2 (2017/18)        

 

Priority for Report Directorate

Revised 

2017/8 Budget

Quarter 2 

Forecast

Quarter 2 

Variance

Quarter 1 

Variance

Movement 

in Forecast 

Variance

PR1 Childrens CM Assistant Director for Commissioning 2,254,921 2,102,927 -151,994 74,705 -226,699 

CY Director Of Children Services 51,438,888 53,675,483 2,236,595 3,170,877 -934,283 

PH Director for Public Health 6,600,771 6,643,018 42,248 20,000 22,248 p

SCH Assistant Director for School 5,385,470 5,415,652 30,182 0 30,182 p

PR1 Childrens Total 65,680,050 67,837,080 2,157,030 3,265,582 -1,108,552 

PR2 Adults AS Director for Adult Social Services 81,259,225 84,828,211 3,568,986 1,014,494 2,554,492 p

CM Assistant Director for Commissioning 2,933,573 2,944,905 11,332 222,098 -210,767 

PH Director for Public Health 11,040,551 10,889,154 -151,398 19,600 -170,998 

PR2 Adults Total 95,233,349 98,662,269 3,428,920 1,256,192 2,172,728 p

PR3 Safe & Sustainable Places OPS Director for Commercial & Operations 26,437,399 26,817,915 380,516 1,099,130 -718,614 

PH Director for Public Health 204,456 236,828 32,372 -16,528 48,900 p

PR3 Safe & Sustainable Places Total 26,641,855 27,054,743 412,888 1,082,602 -669,714 

PR4 Growth & Employment CM Assistant Director for Commissioning 1,044,133 1,031,299 -12,834 22,221 -35,056 

Alexandra Palace 1,900,200 1,902,200 2,000 2,000 0 u

PLAN Assistant Director of Planning 1,706,155 1,622,787 -83,368 -50,481 -32,887 

RGEN Director for Housing and Growth 2,865,296 3,312,454 447,158 147,900 299,258 p

RPD02 Director of Regeneration 3,953,953 3,948,753 -5,200 0 -5,200 

V00001 Dir of Regeneration Planning,Development 533,152 407,152 -126,000 0 -126,000 

PR4 Growth & Employment Total 12,002,889 12,224,644 221,755 121,640 100,115 p

PR5 Homes & Communities AH03 Community Housing Services 10,991,803 11,787,883 796,080 784,709 11,372 p

AH05 Housing Commissioned Services 9,707,566 9,707,066 -500 0 -500 

PR5 Homes & Communities Total 20,699,369 21,494,949 795,580 784,709 10,872 p

PRX Enabling C00002 Deputy Chief Executive 440,357 438,257 -2,100 0 -2,100 

CE01 Chief Executive Officer 2,600 0 -2,600 0 -2,600 

COM Assistant Director for Strategy & Communication 800,626 847,539 46,913 57,877 -10,964 

COOOO F00001 Chief Operating Officer -112,951 -84,001 28,950 250 28,700 p

CUS Assistant Director for Customer Services 5,903,050 5,879,930 -23,120 23,023 -46,143 

GOV Assistant Dir of Corporate Governance 2,595,003 2,264,303 -330,700 0 -330,700 

Non Service Revenue 17,320,174 16,602,291 -717,883 -447,207 -270,676 

Year End Adjustment Reserves 1,989,981 1,989,981 0 0 0 u

Other Non Service Revenue 1,700 1,700 0 0 0 u

RES Director for Transformation & Resources 551,389 1,152,180 600,791 477,174 123,617 p

SSC Assistant Director for Shared Service Centre 5,470,028 5,614,062 144,034 15,498 128,536 p

Shared Digital Services 542,203 379,390 -162,813 -416,558 253,745 p

PRX Enabling Total 35,504,160 35,085,632 -418,528 -289,944 -128,585 

General Revenue Total 255,761,672 262,359,317 6,597,645 6,220,782 376,863 p

HSE Housing Revenue Account 0 -168,866 -168,866 411,048 -579,914 

Haringey Total 255,761,672 262,190,452 6,428,780 6,631,830 -203,050 
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HRA BUDGET 2017/18

2017/18 

Revised 

Budget

Forecast 

Spend

Q2 

Forecast 

Variance

Q1 

Forecast 

Variance

Forecast 

Variance 

Movement

£'000 £'000 £'000 £'000 £'000

Managed Services Income

Rent - Dwellings (81,838) (81,996) (158) 29 (187)

Rent - Garages (858) (736) 121 125 (4)

Rent - Commercial (2,139) (2,139) 0 0 0

Income - Heating (336) (338) (2) 80 (82)

Income - Light and Power (1,204) (1,201) 3 2 1

ServChgInc Leasehold (7,143) (7,560) (417) 0 (417)

ServChgInc SuppHousg (1,488) (1,497) (10) 256 (266)

ServChgInc Concierge (1,554) (1,548) 6 0 6

Grounds Maintenance (1,922) (1,919) 3 0 3

Caretaking (1,544) (1,541) 3 0 3

Street Sweeping (1,626) (1,623) 4 0 4

Water Rates Receivable (6,295) (6,078) 217 401 (184)

Bad Debt Prov - Leas 210 210 0 0 0

(107,736) (107,967) (231) 893 (1,124)

Managed Services Expenditure

Housing Management WG 23 23 0 0 0

Housing Management NT 28 28 0 0 0

TA Hostels 237 237 0 0 0

Housing Management ST 9 9 0 0 0

Housing Management BWF 11 11 0 0 0

Under Occupation 123 123 0 0 0

Rent - Hostels (1,996) (1,948) 49 0 49

Service Charge Income - Hostels (341) (330) 11 0 11

Repairs - Central Recharges 2 2 0 0 0

Responsive Repairs - Hostels 342 342 0 0 0

Water Rates Payable 5,277 5,030 (247) 93 (340)

HousMgmntRechg Cent 107 105 (2) (2) 0

Other RentCollection 162 162 0 0 0

HousMgmntRechg Energ 1,417 1,417 0 0 0

Special Services Cleaning 2,100 2,500 400 0 400

Special Services Ground Maint 1,680 1,680 0 0 0

HRA Pest Control 277 277 0 0 0

Supporting People Payments 1,851 1,799 (53) 0 (53)

Commercial Propert 221 221 0 0 0

Bad Debt Provision - Dwellings 664 664 0 0 0

BAd Debt Provision - Commercial 80 80 0 0 0

Bad Debt Provisions - Hostels 68 68 0 0 0

HRA- Council Tax 150 150 0 0 0

12,492 12,650 158 91 67

Retained Services Expenditure

Anti Social Behaviour Service 736 575 (161) 0 (161)

Interest Receivable (115) (1) 114 0 114

Corporate democratic Core 777 765 (13) 0 (13)

Leasehold Payments (507) (190) 317 0 317

Landlords Insurance - Tenanted 288 302 14 0 14

Landlords - NNDR 132 42 (90) 0 (90)

Landlords Insurance - Leasehold 2,017 1,355 (662) (482) (180)

Capital Financing Costs 12,400 12,400 0 0 0

Depreciation - Dwellings 18,000 18,000 0 0 0

ALMO HRA Management Fee 40,032 40,059 27 0 27

Housing Revenue Account 17,135 17,135 0 0 0

GF to HRA Recharges 2,990 2,795 (195) (368) 173

Estate Renewal 414 414 0 0 0

HIERS/ Regeneration Team 810 859 49 49 0

Emergency Response Management 0 388 388 113 275

Supported Housing Central 135 250 115 115 0

95,244 95,148 (96) (573) 476

(Surplus) for the Year on HRA Services 0 (169) (169) 411 (580)
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Received

Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

delivering 

full saving

Overall 

risk RAG

Overal

l risk 

RAG

Firm 

Commitment 

for savings 

achieveable 

for 

2017/18

£'000

Details of impact of under achievement of savings and mitigating 

actions

P1 - Childrens

1.1 Service Redesign & Workforce             300              3                   5 15
 Amber/ 

Red 
                         -   

There is a plan to deliver this saving in year by providing an enhanced service offer at a 

reduced cost. The service has explored all savings opportunities and there is no saving 

possible due to the level of caseload and the need to ensure the service is not at risk. 

The agency/establishment analysis has confirmed there is no saving to yield from 

conversions. However, there will be a piece of work to look at vacancies, with a view to 

identifying posts that have not been filled for some time and could be deleted. Although there 

are no plans yet in place, it is thought that this will not be too challenging given it would equate 

to a reduction of 3 staff by April 2018. Work underway to identify workforce design 

opportunities

1.2 Early Help & Targeted Response               62              5                   5 25  Red                          -   
 The model / formula for the delivery of savings is yet to be finalised.  Firm details will be 

available once agreed. CDU Review will understand the opportunities in relation to the model 

1.3 Family Group Conferencing             200              2                   1 2  Green                        200 In place and being tracked

1.4 Family Based Placements             100              5                   5 25  Red                          -   

There will be no savings in 2017/18, as the NRS contract failed.  Attempts to recommission to 

another provider was not successful. In-house team to take this forward.  Recruitment will 

effectively start in Sept 2017, as there is no recruitment activity over the Summer holidays. 

Review of High Cost Placements underway, led by AD Social Care

1.5 Care Leavers - Semi Independent Living               25              5                   5 25  Red                          -   

The work of the Design Council and YAS will develop a more effective Care Leaver offer. The 

offer will take into account the reduced budget envelope, therefore enabling the saving to be 

achieved. However, until the offer is developed and agreed, it is difficult to confirm the 

possibility of the saving in terms of proportion of saving and period achieved.

In addition, there are volume pressures in the service, further compounding the saving 

challenge.

1.6 Adoption and Special Guardianship Order payments             150              5                   5 25  Red                          -   

Proposals for a new policy for Special Guardians is currently being drafted for Cabinet / 

Member decision.  The risk that a fundamental change in the payment policy may lead to 

legal action and deter prospective Special Guardians means that a less ambitious approach 

may have to be adopted, with a corresponding impact on the level of savings.  A more 

effective review system should deliver savings but unable to estimate at this stage.  This is 

likely to be in future years.

1.7 Supported Housing             600              5                   5 25  Red                          -    Project plan scheduled for full implementation by 2018/19 

Subtotal (New MTFS)      1,437                  200 

OLD MTFS (GREEN SAVINGS)

1

Early Years 

- remodel Childrens Centres 

- review borough wide provision of childcare

            150              5                   5 25  Red                          -   

3

Public Health - 5-19

- recommissioning of services with improved efficiency including 

school nursing and health visiting

            376              1                   1 1  Green                        376 Achieved

9

Services to Schools

- Increasing trading activity and providing high quality services.

- Review service offer 

            148              3                   5 15

 

Amber/R

ed 

                       180 

There has been commitment from members to keep Pendarren open for at least one more 

(2017/19) academic year while a steeriogn group of members makes a final decision on its 

future having regard to all material considerations.  This decsion is expected in alte summer 

2017.

Pendarren             220           5                5 25                     -   

New Model for Social Care Delivery             900           3                5 15
 Amber/ 

Green 
                 148 

There are a number of services where the viabilty going forward is unknown, ie Schools HR 

and CPD offer due to the clusre of the PDC and uncertainly over the long term future of 

Pendarren

7

Special Educational Needs & Disabilities

- Withdraw from direct management of Haslemere and provide 

respite in different ways

- increased personalisation giving parents more choice and 

control

- address high cost of out of borough school placements

            900              4                   5 20
 Amber/ 

Red 
                       384 

 Savings will not be fully achieved in full in current year, due to delays in restructuring.  Some 

savings remain challenging. 

Subtotal (Old MTFS)      2,694               1,088 

Total      4,131               1,288 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

delivering 

full saving

Overall 

risk RAG

Firm 

Commitment 

for savings 

achieveable 

for 

2017/18

£'000

Details of impact of under achievement of savings and mitigating 

actions

P2 - Adults

2.1 Supported Housing Review             475              2                   3 6
 Amber 

/Green 
                        34 

 Work well underway to maximise use of voids for higher level need and to ensure users in 

the most cost effective options.  Total £134k made up of £34k cashable and £100k non-

cashable. 

2.2 Osborne Grove               -                5                   5 25  Red 

 There will be no savings from Osborne Grove in this financial year. Subject to the outcome of 

a Cabinet decision on closure in the Autumn and subsequent decision to re-commisison there 

may be some savings possible.  

2.3 Fees and charges review             199              5                   5 25  Red                         44 
 Implementation planned from 01 April 2017 but delayed until 01 December 2017 because of 

requirement for consultation and cabinet approval 

2.4 Technology Improvement             750              2                   5 10
 Amber 

/Green 
                       185 

 Work is well underway, although there has been slippage.  Total made up of £160k cashable 

plus £160k non-cashable savings through use of Assitive Techology, plus £100k non-

cashable through Online information and self-assessment. 

2.5 Market efficiencies             987              3                   5 15  Red                        200 

 Made up of -

 - £200k on LD day opportunities

 - £200k trusted provider arrangements for homecare

 - £100k volume discounts on residential/nursing placements

 - £21.5k ending MOW's subsidy

 - £136k DPS 

2.6 New Models of Care 0

Subtotal (New MTFS)      2,411                  463 

OLD MTFS (GREEN SAVINGS)

11 Closure of Haven and Grange             440              1                   1 1
 Amber/ 

Green 
                         -     

12 LD Day Opportunities Redesign (LBH provision)          1,257              1                   1 1
 Amber/ 

Green 
                         -     

15 Extra Care Provision             703              5                   5 25  Red 

13 Supported Living Provision          1,083              5                   5 25
 Amber/ 

Green 

16
New Model for Care Management

- increased integration with health and other agencies
            970             -                    -   0  Green                        970   

     14  Promoting Independence Reviews               63              3                   5 15
 Amber/ 

Red 
                    1,433  Transformation and PIR reviews 

TOTAL ADULTS      4,516               2,455 

PUBLIC HEALTH

19

Voluntary Sector

- review support to Voluntary Sector

- provide help to local organisations to be more self sufficient 

and find other funding

            200              1                   1 1  Red                        200  Savings Achieved 

20

Healthy Life Expectancy

- Bringing separate services (stop smoking, exercise etc) 

together to improve value for money

              47              1                   1 1  Green                         47  Savings Achieved 

21

Substance Misuse - Public Health/Other

- Maintain core clinical services with efficiency savings

- focus on recovery with more reliance on peer support and 

mainstream services

- reduce support to hospitals to manage alcohol related 

admissions and detoxification

            386              1                   1 1  Green                        386  Savings Achieved 

24
Public Health

- restructure the Public Health team to improve efficiency
            250              1                   1 1  Green                        250  Savings Achieved 

Total Public Health         883                  883 

Subtotal (Old MTFS)      5,399               3,801 

Total      7,810               4,264 

                        52  £2.475m non-cashable savings through prevention/diversion of new packages 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

delivering 

full saving

Overall 

risk RAG

Firm 

Commitment 

for savings 

achieveable 

for 

2017/18

£'000

Details of impact of under achievement of savings and mitigating 

actions

P3 - Cleaner and Safer

3.1 Charge Green Waste - income generation             375              1                   3 3  Green                        375  Delay in issuing new charges to residents. Cabinet to review on 30th June '17. 

3.2 Charging for Bulky Household Waste             300              1                   2 2  Green                        300   

3.3 Charging for Replacement Wheelie Bins             100              1                   1 1  Green                        100 
 Going Live, chancellors have asked for concession for those on income support and 

pensioners 

3.4
Charging for recycling bins and increasing residual bins for 

RSLs, Managing Agents, Developers etc...
              50              1                   1 1  Green                         50   

3.5
Flats Above Shops

–Provision of bags  - Service reduction
            120              1                   1 1  Green                        120   

3.6
Reduce Outreach/ Education team  

- Service reduction
              50              1                   2 2  Green                         50   

3.7
Closure of Park View Road R&R  

- Service reduction
            115              2                   2 4  Green                        115 

 NLWA have recently indicated acceptance of closure end of October 2017 (One month of 

savings at risk). 

3.8 Veolia Operational Efficiencies             200              2                   2 4  Green                        200  Awaiting worked up proposals from Veolia. 

3.9 Rationalisation of Parking Visitor Permits             125              1                   1 1  Green                        125   

3.12 Move to Cashless Parking             150              3                   5 15
 Amber 

/Red 
                        75  capital spend, approved by Transformation board 

3.15 Increase in CO2 Parking Permit Charge             100              1                   1 1  Green                        100  proposal to g to DVLA 13 band permit 

Subtotal (New MTFS)      1,685               1,610 

OLD MTFS (GREEN SAVINGS)

25 Increasing parking debt recovery             150              1                   1 1  Green                        150   

28 Efficiency savings and delivery review of the Parks             200              1                   1 1  Green                        200   

43 Increase in Parking Charges               50              1                   1 1  Green                         50   

37 Restructure of the Emergency Planning Team               50              1                   1 1  Green                         50   

35
Reorganisation of Community Safety and Antisocial 

Behaviour Team (ASBAT)
            150              1                   1 1  Green                        150   

60
Unification - Streamline and integrate housing and related 

functions.
              55              1                   1 1  Green                         55   

Increased income from licensing and enforcement action               25              3                   2 6
 Amber 

/Green 
                        25 

 Most of this savings applies to pest control and there was a lack of demand. Most Pest 

control commences in summer. Delays in getting required datas. DCLG not interested in ward 

areas but street levels. 

34
Reductions in back office technical and administrative 

support
            250              1                   1 1  Green                        250   

Subtotal (Old MTFS)         930                  930 

Total      2,615               2,540 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

delivering 

full saving

Overall 

risk RAG

Firm 

Commitment 

for savings 

achieveable 

for 

2017/18

£'000

Details of impact of under achievement of savings and mitigating 

actions

P4 - Growth & Employment

4.1 Tottenham Regeneration programme             213              1                   1 1  Green                        213  Achieved: Savings already taken from the budget 

4.2
Planning service                                                      

- Increase in planning income
              40              2                   1 2  Green                         40  savings achieved 

4.3
Corporate projects                                                        

- Transfer of functions to HDV 
            250              5                   5 25  Red                          -   

 Mitigating action: because the overspend relates to the transition to the HDV costs will be 

rolled into the Director Regen and Growth’s HDV Transformation Fund bid and funds vired 

across to balance the budget once secured 

Subtotal (New MTFS)         503                  253 

OLD MTFS (GREEN SAVINGS)

48 Planning - Wider restructure reducing to core service               75              1                   1 1  Green                         75  savings achieved 

49
Restructure Economic Development Team to deliver new 

Strategy
            250              1                   1 1  Green                        250   

Subtotal (Old MTFS)         325                  325 

Total         828                  578 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

delivering 

full saving

Overall 

risk RAG

Firm 

Commitment 

for savings 

achieveable 

for 

2017/18

£'000

Details of impact of under achievement of savings and mitigating 

actions

P5 - Housing

OLD MTFS (GREEN SAVINGS)

59 Housing Related Support commissioning efficiencies             470              2                   3 6
 Amber 

/Green  
                       470   

60
Unification - Streamline and integrate housing and related 

functions.
              95              2                   3 6

 Amber 

/Green 
                        95   

61 Achieve year on year efficiencies             200              2                   3 6
 Amber 

/Green 
                       200   

Total         765                  765 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

delivering 

full saving

Overall 

risk RAG

Firm 

Commitment 

for savings 

achieveable 

for 

2017/18

£'000

Details of impact of under achievement of savings and mitigating 

actions

PX - Enabling

6.2
Audit and Risk Management

- reduction in cost on the external audit contract
              11              1                   1 1  Green                         11   

6.3
Democratic Services

- reduction in staffing
              40              1                   2 2  Green                         40   

6.4
Shared Service Centre Business Support

- reduction in staffing
            300              1                   1 1  Green                        300   

6.10 Translation and Interpreting Service - new contract               41              1                   1 1  Green                         41                                                                                                                                    -   

6.12 Communications - reduction in staffing               53              3                   5 15
 Amber 

/Red 
                         -     

6.13 Income generation – Advertising and Sponsorship               15              1                   1 1  Green                         15                                                                                                                                    -   

6.15 Insurance             152              1                   1 1  Green                        104   

Subtotal (New MTFS)         612                  511 

OLD MTFS (GREEN SAVINGS)

73d Accounts Payable Restructure (Mark Rudd)             116              2                   5 10
 Amber 

/Green 
                        58   

Subtotal (Old MTFS)         116                    58 

Total         728                  569 
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Ref  Proposal 

Savings 

Target 

2017-18 

£000’s 

Risk of 

delay

Risk of 

delivering 

full saving

Overall 

risk RAG

Firm 

Commitment 

for savings 

achieveable 

for 

2017/18

£'000

Details of impact of under achievement of savings and mitigating 

actions

Corporate Savings

6.8 Senior Management Savings             400              3                   5 15
 Amber 

/Red 
                       117  Partial savings, plans are in place to achieve the remainder of the savings in-year 

6.9 Alexandra House - Decant              4                   2 8
 Amber 

/Red 
                         -   

6.14 Professional Development Centre             136              5                   5 25  Red                          -   It is unlikely that this saving can be achieved in this financial year.

6.16 Voluntary Severance Savings          1,500              2                   5 10
 Amber/ 

Green 
                        50 

Redundancy savings scheme was submitted to Cabinet as a corporate initiative to deliver 

savings. However, it appears that Services have also counted the same savings in their 

savings submission to Council resulting in double counting. As at 31 May 2017, only £50k of 

the total has been confirmed as deliverable. Corporate Finance continues to do the work 

required to analyse available information to identify further savings that may be recoverable 

under this savings initiative.

Subtotal (New MTFS)      2,036                  167 

OLD MTFS (GREEN SAVINGS)

74 BIP Commercial/ Organisation Wide: Barry Phelps             950              2                   5 10
 Amber/ 

Green 
                         -   

Procurement savings was initiated by the Procurement team, but savings to be recovered 

from service budgets. The process for determining recoverable savings from service budgets 

is ongoing. There has also been a delay to the implementation of the recruitment advertising 

savings  

Bad Debt Provision             700              3                   5 15
 Amber/ 

Red 
                    -   

Actions in place.The full £700k cannot be achieved in 17/18 and some will either need to be 

re-profiled to 18/19+ or identified as unachievable.  Greater clarity on this should be available 

mid Sept.

Brexit & on-going austerity could lead to increased customers falling into arrears. 

Services are failing to comply with new processes

Subtotal (Old MTFS)      1,650                     -   

Total      3,686                  167 



Appendix 4 - Virements 
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Proposed virements are set out in the following table.

Period Service/AD Area Rev/ Cap  One-off  Permanent Reason for budget changes Description

2
Shared Service 

Centre
Revenue 250,700             250,700      Staffing restructure Transfer of Procurement Compliance Staff from OPS to SSC

2 Children's Revenue 334,600             Grant Allocation
Ministry of Justice Secure Remand Grant Allocation for 2017/18

Department of Education Staying Put Grant Allocation for 2017/18

2
Shared Service 

Centre
Revenue 2,171,800          2,171,800    Consolidation of Business Support into SSC Consolidation of Business Support into SSC

2
Shared Service 

Centre
Revenue 266,400             266,400      Budget realignment

Realignment of HR staff budget between SSC and Transformation and 

Resources

2 Communications Revenue 281,000             281,000      Consolidaion of Communications budget Consolidation of Communications budget

3
Shared Service 

Centre
Revenue 268,700             268,700      Realignment of Business Support budget Realignment of Business Support budget

3 Housing and Growth Revenue 1,015,270          835,270      Corporate Overhead Recharge adjustments
Adjustment to ALMO Management Fee for Housing Demand corporate 

overhead rechrage

3 Housing and Growth Revenue 3,180,550          3,180,550    Budget realignment Realigment of Housing Demand budget

4 Adult Social Services Revenue 260,000             
Setting up North London Adult Social Care 

transformation group budget

Hosting of North London Adult Social Care transformation group, jointly funded 

by representative local authorities

4
Commercial and 

Operations
Revenue 11,771,664        11,771,664  Budget realignment Realigment of Commercial & Operations budgets to new structure

5 Commissioning Revenue 836,200             836,200      Budget realignment Realignment of Early Year's Commisioning budgets

5 Children's Revenue 948,689             In year budget realignment
Realignment of Woodside Children's Centre in year budget to reflect 17/18 

funding allocation

5 Schools and Learning Revenue 756,888             In year budget realignment
Realignment of Stonecroft Children's Centre in year budget to reflect 17/18 

funding allocation

5 Children's Revenue 1,067,232          In year budget realignment
Realignment of Triangle Children's Centre in year budget to reflect 17/18 

funding allocation

5 Commissioning Revenue 448,560             448,560      Budget realignment Realignment of Corporate Overhead between Payments and Brokerage Teams

6 Communications Revenue 548,700             548,700      Budget realignment Realignment of Communications budget

5
Shared Service 

Centre
Revenue 1,241,637          Corporate Overhead Recharge adjustments Transfer of FOI team in year overheads into SSC

5 Housing and Growth Revenue 722,922             722,922      Budget realignment Adjustment to ALMO Management Fee for Pay award and NI changes

5
Commercial & 

Operations
Revenue 1,165,597          1,165,597    Budget realignment Realigment of Commercial & Operations budgets to new structure

5 Customer Services Revenue 3,243,818          2,772,200    Budget realignment Realigment of Customer Services budgets to reflect operational structure

5 Children's Revenue 873,212             In year budget realignment
Realignment of Park Lane Children's Centre in year budget to reflect 17/18 

funding allocation

6
Transformation & 

Resources
Revenue 640,000             640,000      Budget realignment Re-alignment of Corporate IT Budgets to agreed service structure

32,294,139        26,160,263  

Period Service/AD Area Rev/ Cap  One-off  Permanent Reason for budget changes Description

5 Childrens Revenue 388,205             Transfer from reserves Transfer from reserves for Children's 16/17 carry forwards

5 Housing and Growth Revenue 659,700             Transfer from reserves Transfer from reserves for Haringey Development Vehicle

5 Regeneration Revenue 552,500             Transfer from reserves Transfer from reserves for Wood Green regeneration 

5
Shared Service 

Centre
Revenue 261,310             Transfer from reserves Transfer from reserve to fund Benefits project activities

6
Growth and 

Development
Revenue 787,900             Transfer from reserves Transfer from reserves to fund economic growth related activities

2,649,615          -             

Reserves

Virements for Noting

 Virements

Transfers from Reserves



Appendix 4 - Virements 

26 
 

Capital Virements for Approval

Period Service / AD Area Capital
Priority 

Group
Capital Scheme 

Proposed Virement/ 

Adjustment

(£'000)

Reason for budget change Description of budget change

9

Regeneration, Planning & 

Development Capital 4
467 - Contribution to Community Events & 

Public Space (THFC) 5,000

Upload of previosly agreed 

budget
For the council contribution to the THFC 

public realm works

9
Regeneration, Planning & 

Development Capital 4
465 - District Energy Network (DEN)

1,900

Upload of previosly agreed 

budget
The budget previosly agreed for the DEN 

project procurement and SPV establishment

9 Capital 6
699 - P6 - Approved Capital Programme 

Contingency (2,008)

9 Capital 4
468 - Keston Road (Maya Angelou Contact 

Centre) 687

9 Capital 4 450 - Winkfield Road 542

9 Capital 4 446 - Alexandra Palace - Heritage 294

9 Capital 4 438 - Vacant possession Civic Centre 294

9 Commercial & Operations Capital 3 313 - Active Life in Parks: 146

9 Childrens Capital 1 104 - Early years  45

6,900

6

Regeneration, Planning & 

Development Capital 4
406 - Opportunity Investment Fund

1,269
Technical Budget Adjustment

Confirmation of GLA carry forward of OIF 

grant

6
Commercial & Operations

Capital 4
401 - Tottenham Hale Green Space 

548

6
Commercial & Operations

Capital 4
402 - Tottenham Hale Streets 

210

6
Commercial & Operations

Capital 4
411 - Tottenham High Rd & Bruce Grove Stn

11

6

Regeneration, Planning & 

Development Capital 3
309 - Local Implementation Plan(LIP)

(2,700)
Technical Budget Adjustment

Budget adjustment to rectify an incorrect SAP 

budget load

6

Transformation & 

Resources Capital 6

699 - P6 - Approved Capital Programme 

Contingency 400

6

Regeneration, Planning & 

Development Capital 4
411 - Tott High Rd & Bruce Grove stn

(400)

(662)

Net Total 6,238

Realignment of the capital 

contingency budget

Regeneration, Planning & 

Development

Technical Budget Adjustment

To allocate the approved capital programme 

contingency to priority budgets

Technical Budget Adjustment

Budget adjustment to rectify an incorrect 

carry forward

Budget adjustment to rectify an incorrect SAP 

budget load

Capital Virement for Noting


